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Aboriginal and Torres Strait Islander Content Warning
We ask that care and discretion be exercised in using this document  
as it contains items of high cultural sensitivity, including the names  
and/or images of the deceased, reproduced here with permission.  

Contact us
We welcome your feedback on QAGOMA’s Innovate:  
Reconciliation Action Plan.

Please visit qagoma.qld.gov.au or contact  

reconciliation@qagoma.qld.gov.au for further information.
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COVER ARTWORK 

Tony Albert is one of Queensland’s most celebrated contemporary 
Aboriginal artists. Born in Girramay Country in the northern 
Queensland town of Cardwell, his mixed-media practice engages 
with cultural, historical and political Australian histories and the 
representation — and misrepresentation — of Aboriginal and  
Torres Strait Islander peoples.

Moving the line 2018 is comprised of hundreds of individually cut, 
folded, sculpted or painted vintage playing cards. Through careful 
manipulation and placement, multiple narratives emerge along  
the lines of interrogation evident throughout Albert’s practice: 
alienation, racism, optimism, language, and a focus on Aboriginal  
and Torres Strait Islander servicepeople and their stories. Each time  
the work is viewed, different elements and new narratives appear, 
inviting multiple viewings and extended examination. 

‘Moving the line’ is a gambling term relating to the point at which odds 
are determined and the factors that can alter or move this point. 
The uneven nature of gambling, with many factors outside the 
game that can influence its outcome, echoes the social experiences 
of Indigenous peoples in Australia. Moving the line 2018 relates to 
the constantly shifting challenges and odds that First Australians 
frequently need to navigate and overcome. Albert’s optimistic and 
empowering practice illustrates his own efforts to ‘move the line’  
in favour of Aboriginal and Torres Strait Islander peoples.

 

PRODUCTION CREDITS 

RAP ‘Champion’: Simon Elliott, Deputy Director, Collection and Exhibitions

Project Coordinator: Grace Fraser, A/Project Assistant,  
Exhibitions Management

Editing: Stephanie Kennard, A/Editor 

Design: Jenna Hoskin, Senior Graphic Designer and Hayden Roberts, 
Graphic Designer, QAGOMA, with motifs by intern Tenisha Rose 
Solomon, guided by freelance graphic designer Jenna Lee  
(formerly of Gilimbaa). 

MOTIFS

The fluid forms of Tenisha Rose Solomon’s motifs for the Vision,  
People, Journey, Relationships, Respect and Opportunities  
elements in this document draw out the connection between  
the bends of the Brisbane River, ripples on the QAG Watermall,  
and the smooth pebbles present in QAGOMA’s built environments.  
The forms represent the coming together of equals; reconciliation  
as an ongoing path we must all keep walking; the creation of solid 
foundations for the future; and a vision that flows ever outward from  
the initial spark, beyond intentions and into the world. Their colours  
were inspired by the land, water and diversity of cultures of the area, 
with textures inspired by QAGOMA and its surrounds.  

‘Vintage playing cards have always interested me . . . 
Aside from their diverse imagery, I am drawn to the  
hierarchy of the monarchy represented on the back.  
When you are playing cards, there are also the mitigating 
factors of skill, knowledge and luck: you don’t need to  
have been dealt the best hand to win.’

Tony Albert

Cover and above: Tony Albert, Girramay/Yidinyji/Kuku Yalanji peoples / 
Moving the line (and detail) 2018 / Commissioned 2018 with funds from 
the Future Collective through the QAGOMA Foundation / © Tony Albert
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Indigenous Advisory Panel member David Williams acknowledges Traditional Owners  
and Country at the opening of 'Water', GOMA / Photograph: Chloë Callistemon
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Opposite: Mavis Ngallametta, Kugu-Uwanh people, Putch clan / Little swamp on the way  
to Obun 2018 / Purchased 2018. QAGOMA Foundation / © Mavis Ngallametta Estate

Above: Mavis Ngallametta in Cairns painting Ikalath #9 2013 (from the Janet  
Holmes à Court Collection, Perth) / Photograph and image courtesy: Gina Allain 

ACKNOWLEDGMENT OF COUNTRY

The Queensland Art Gallery | Gallery of Modern Art acknowledges the Traditional  
Owners of the land it occupies at Kurilpa, on the southern bank of the Brisbane River. 

Queensland is home to more than 100 Aboriginal and Torres Strait Islander language groups.  
This great diversity of cultures and traditions continues to enrich our understanding of this nation.

We pay respect to the Aboriginal and the Torres Strait Islander Elders past, present and emerging  
and, in the spirit of cultural acknowledgment, we recognise the first visual artists of this land and  
the important ongoing role that Australia’s First Peoples play in this country.
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Opposite, from top: A QAGOMA Learning Art as Exchange program, led by Bidjara/Ghungalu/
Garingbal artist D Harding (right), Wallaroo Station near Carnarvon Gorge 

Members of the Namatjira family viewing Arrernte artist Clara Inkamala's (Emu and chicks) 2002 
(Purchased 2003 with funds from Margaret Mittelheuser AM through the QAG Foundation / © Clara 
Inkamala), in the Collection-based display ‘Namatjira Story’, QAG / Photographs: Chloë Callistemon

ABBREVIATIONS 

AIATSIS Australian Institute of Aboriginal and Torres Strait Islander Studies 

AMaGA Australian Museums and Galleries Association

GLAM Galleries, Libraries, Archives and Museums 

GVSOs Gallery Visitor Services Officers

IAP Indigenous Advisory Panel

ICIP Indigenous Cultural and Intellectual Property 

NAIDOC

Originally the acronym for National Aborigines and Islanders Day Observance 
Committee. This committee was once responsible for organising national activities 
during NAIDOC Week, and its acronym has since become the name of the week itself. 
NAIDOC Week celebrates the histories, cultures and achievements of Aboriginal and 
Torres Strait Islander peoples. 

NRW National Reconciliation Week 

RAP Reconciliation Action Plan 

RAP champions 
Internal and external stakeholders working with QAGOMA to prepare and implement 
this RAP

RWG Reconciliation Working Group 

GLOSSARY

Aboriginal and Torres Strait 
Islander peoples

The preferred term for Australians of Aboriginal and/or Torres Strait Islander descent 
who identify and are accepted as such by the community in which they live. QAGOMA 
acknowledges that Aboriginal and Torres Strait Islander peoples refers to two distinct 
groups in Australia. Expressions such as 'Indigenous Australian', 'Indigenous peoples', 
'Aboriginal peoples' and 'First Australian' are other non-specific plural terms used 
interchangeably in this document. (Please note the capitalisation of ‘Indigenous’  
to distinguish Australian from international contexts.) 

First Nations peoples, First 
Peoples, indigenous peoples

Used by QAGOMA to refer to indigenous peoples of all nations, adding ‘Australia’s’  
or ‘Australian’ where relevant.

It is important to respond to feedback from people about how they prefer to be identified. In consultation  
with QAGOMA’s Indigenous Advisory Panel, in this document, we define the following terms:
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Professor Emeritus Ian O’Connor AC
Chair, Queensland Art Gallery 
Board of Trustees

MESSAGE FROM THE DIRECTOR AND CHAIR

We are pleased to present the first Reconciliation Action Plan (RAP) for the Queensland 
Art Gallery | Gallery of Modern Art (QAGOMA). The Board, Gallery management and 
staff believe that a formal process of reconciliation is both necessary and timely.  
While reconciliation is something we consistently recognise in acknowledging Country, 
we know that for any institution-wide commitment of this kind to affect real and lasting 
change in our engagement with First Australians, demonstrable and measurable action 
needs to be taken. This Innovate RAP begins that important journey.

In communicating stories of local and global art, we start from here, on the south side 
of a great bend in the Brisbane River known as Kurilpa. It was named for the kuril — 
the ever-resourceful, mangrove-dwelling rat who was a sacred totem for the original 
custodians of this land. For millennia, the Kurilpa area was a gathering place for trade 
and exchange. Among those who met in this vicinity were creative and visual artists, 
whose stories were and are indelibly woven into both customary and contemporary 
practices. Today, we honour the cultural production that is unique to this area, together 
with the creativity of First Nations artists in Australia and the world.

Through this RAP, QAGOMA commits to a deeper consideration of how we share and 
understand Aboriginal and Torres Strait Islander peoples’ rich cultural histories and 
stories. To acknowledge the remarkable legacy of a continuous connection with this 
land, we will ensure the process of reconciliation is central to our values. We want 
to recognise and empower Indigenous peoples and be open to truth-telling, knowing 
this RAP will affect the way we collect, display, care for and share our art holdings, 
with a focus on centring these voices and experiences. We will strive to increase our 
connections to communities, employment and economic opportunities, and to  
champion the representation of First Australians. 

We wish to acknowledge the many contributors to this RAP. This journey began with 
our staff being guided by Terri Janke and Company, led by Wuthathi/Meriam woman 
Dr Terri Janke, who have supported us every step of the way. Our large staff working 
group will continue to monitor our commitment to reconciliation, ensuring we fulfill the 
objectives of this plan, as will regular reporting through our Indigenous Advisory Panel 
and Board of Trustees. We sincerely thank Reconciliation Australia for making this RAP 
possible. Importantly, we acknowledge the many Aboriginal and Torres Strait Islander 
staff, Trustees, artists and communities who, now and in the past, have lent their 
knowledge, experience and wisdom to QAGOMA with such generosity and insight.

Striving toward reconciliation and truth-telling is an urgent imperative for Australia; 
from this small first step by the Gallery, we envision a contribution to a stronger and 
more just nation.

MESSAGE FROM THE INDIGENOUS ADVISORY PANEL

As the Chair of the Gallery's Indigenous Advisory Panel and a proud member of the 
Nunukul tribe of the Quandamooka people, I congratulate QAGOMA for taking this 
important step towards reconciliation: a plan of action that will guide the Gallery for 
the next two years. 

QAGOMA’s representation of Queensland’s Aboriginal and Torres Strait Islander art 
and artists has increased over recent decades and significantly engaged the broader 
community through exhibitions and programs. The state art collection also continues  
to expand and be enriched by the acquisition and display of works by First Nations 
peoples from countries other than Australia, to the benefit of all Queenslanders. 

This document, the Gallery’s first Reconciliation Action Plan, formalises an existing 
commitment to recognising and celebrating Aboriginal and Torres Strait Islander 
peoples’ values and working towards meaningful reconciliation.

The Indigenous Advisory Panel looks forward to working with Gallery staff to 
 promote and deliver greater engagement with, opportunities for, and wider  
recognition of Australia’s First Peoples, whose contributions to visual art are and  
will continue to be integral to the culture of this country, now and into the future.

Chris Saines CNZM 
Director

Avril Quaill
Chair, QAGOMA Indigenous  
Advisory Panel 

QAGOMA’s Indigenous Advisory Panel with QAGOMA staff, in front of Kaiadilt  
artist Mirdidingkingathi Juwarnda Sally Gabori’s Dibirdibi Country 2008 / Purchased 2008 with 
funds from Margaret Mittelheuser AM and Cathryn Mittelheuser AM through the QAG Foundation /  
Photograph: Chloë Callistemon / © Mirdidingkingathi Juwarnda/Copyright Agency, 2022
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MESSAGE FROM RECONCILIATION AUSTRALIA

Reconciliation Australia commends the Queensland Art Gallery | Gallery of Modern 
Art (QAGOMA) on the formal endorsement of its inaugural Innovate Reconciliation 
Action Plan (RAP).

Commencing an Innovate RAP is a crucial and rewarding period in an organisation’s 
reconciliation journey. It is a time to build strong foundations and relationships, 
ensuring sustainable, thoughtful, and impactful RAP outcomes into the future.

Since 2006, RAPs have provided a framework for organisations to leverage their 
structures and diverse spheres of influence to support the national reconciliation 
movement. 

This Innovate RAP is both an opportunity and an invitation for QAGOMA to expand its 
understanding of its core strengths and deepen its relationship with its community, 
staff, and stakeholders. 

By investigating and understanding the integral role it plays across its sphere of 
influence, the Gallery will create dynamic reconciliation outcomes, supported by  
and aligned with its business objectives. 

An Innovate RAP is the time to strengthen and develop the connections that  
form the lifeblood of all RAP commitments. The RAP program’s framework of 
relationships, respect, and opportunities emphasises not only the importance of 
fostering consultation and collaboration with Aboriginal and Torres Strait Islander 
peoples and communities, but also empowering and enabling staff to contribute  
to this process, as well. 

With over 2.3 million people now either working or studying in an organisation with 
a RAP, the program’s potential for impact is greater than ever. QAGOMA is part 
of a strong network of more than 1100 corporate, government, and not-for-profit 
organisations that have taken goodwill and intention, and transformed it into action. 

Implementing an Innovate RAP signals QAGOMA’s readiness to develop and 
strengthen relationships, engage staff and stakeholders in reconciliation,  
and pilot innovative strategies to ensure effective outcomes.

Getting these steps right will ensure the sustainability of future RAPs and 
reconciliation initiatives, and provide meaningful impact toward Australia’s 
reconciliation journey.

Congratulations QAGOMA on your Innovate RAP and I look forward to following  
your ongoing reconciliation journey. 

Karen Mundine
Chief Executive Officer
Reconciliation Australia

John Citizen / Eddie Mabo (After Mike Kelley's 'Booth's Puddle' 1985; From Plato's Cave, 
Rothko's Chapel, Lincoln's Profile) No2 1996 / The James C. Sourris AM Collection. Gift 
of James C. Sourris AM through the QAGOMA Foundation 2019. Donated through the 
Australian Government's Cultural Gifts Program / © The Estate of Gordon Bennett 



QAGOMA's Australian collection display at QAG, including works by (l-r) Fred Williams,  
Mrs Burton, Nellie Ngampa Coulthard, John Olsen and Naomi Hobson (wall), and  
Roxanne Petrick, Dulcie Sharpe and Rhonda Sharpe (plinth) / Photograph: Natasha Harth / 
© The artists; Wawiriya Burton and Nellie Ngampa Coulthard/Copyright Agency, 2022
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Our Business 
QAGOMA’s vision is to be the leading institution for  
the contemporary art of Australia, Asia and the Pacific. 
Our purpose is to engage people with art and artists 
through memorable and transformative experiences.  
This will be achieved through the following principles: 

• Access for all 

• Recognition of Aboriginal and Torres Strait  
Islander peoples

• Leadership through research, learning and innovation 

• Commitment to a sustainable, collaborative and 
inclusive culture.

Our Purpose 
QAGOMA connects people with art. Our exhibitions  
and programs showcase diverse historical and 
contemporary works by both national and international 
artists. The Gallery’s two buildings — the Queensland 
Art Gallery (QAG) and the Gallery of Modern Art (GOMA) 
in South Bank’s Cultural Precinct — offer visitors 
complementary exhibitions and experiences.

The QAGOMA Collection comprises more than 19 000 
historical and contemporary works of art, and we share 
research and scholarship on the Collection through 
publications, a quarterly magazine, brochures and on our 
website. Since 1993, the Gallery has presented the Asia 
Pacific Triennial of Contemporary Art (APT) which has 
always included Aboriginal and Torres Strait Islander 
artists. The APT is recognised internationally as a 
QAGOMA initiative. 

We aim to profile Queensland artists in particular and are 
committed to strengthening relationships with the state’s 
Aboriginal and Torres Strait Islander communities through 
a dedicated program of exhibitions, acquisitions and public 
engagement. Through education and public programs, 
QAGOMA presents the visual arts as an essential part of 
broader culture, relevant to the lives of a diverse audience 
of all ages, and we curate regional touring exhibitions and 
programs to provide people across the state with more 
immediate access to the Collection.

Michael Cook, Bidjara people / Broken Dreams #2 2010 / Gift of Andrew Clouston through 
the QAGOMA Foundation 2018. Donated through the Australian Government’s Cultural 
Gifts Program / © Michael Cook

Situated at Kurilpa* on the Brisbane River,  
the state’s premier visual arts institution —  
the Queensland Art Gallery | Gallery of Modern 
Art (QAGOMA) — recognises and promotes the 
creativity, talent and achievements of Australia’s 
Aboriginal and Torres Strait Islander peoples. 

Our vision for reconciliation is an Australia 
that respects and elevates Aboriginal and Torres 
Strait Islander peoples, creativity, knowledge, 
customs and cultures. This vision embraces  
our shared histories and promotes equality, 
equity and positive engagement.

In the spirit of reconciliation and with a  
desire to empower First Australians, we will 
address the historical underrepresentation of 
Aboriginal and Torres Strait Islander peoples 
as the country’s first creators, artists and 
storytellers. QAGOMA will include, engage  
with and promote Indigenous Australian artists, 
cultures, values and art, and will continue  
to collect, display, care for and share the 
Gallery’s holdings of these works. We will 
strive to increase and improve our connections 
with, opportunities for, and representations  
of Australia’s First Peoples. 

QAGOMA acknowledges that reconciliation  
is achieved through the cooperative efforts  
of all Australians. Through art, we will work 
to achieve equity, truth-telling, justice, and 
respectful, thoughtful engagement, both in  
the Gallery and across the state.

*Kurilpa — meaning the ‘place of the kuril’, a native water rat —  
is a north-facing peninsula on the south side of the Brisbane River.
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Our People 
QAGOMA is governed by the Queensland Art Gallery 
Board of Trustees and guided by the Queensland Art 
Gallery Act 1987, the objective of which is to ‘contribute 
to the cultural, social and intellectual development of all 
Queenslanders’. With endorsement from the Minister for 
Communities and Housing, Minister for Digital Economy 
and Minister for the Arts, the Hon. Leeanne Enoch MP,  
the Gallery aims to ensure a position on the Board is 
filled by an Aboriginal and/or Torres Strait Islander 
representative. Notable appointments of Aboriginal and 
Torres Strait Islander artists to the Board of Trustees 
have included Ron Hurley, Brian Robinson, Craig 
Koomeeta, Avril Quaill, David Williams, Fiona Foley 
and Bianca Beetson. We are also committed to the 
Queensland Government’s objectives for the community 
outlined in the document Our Future State: Advancing 
Queensland’s Priorities. 

The Gallery’s first Indigenous Australian curator was 
Margo Neale, who was incumbent from 1995 to 2000. 
Over subsequent years, leading Aboriginal curatorial 
staff have included Avril Quaill (2001–05) and Bruce 
Johnson McLean (2002–19). The Gallery is also indebted 
to Aunty Joan Collins, former Indigenous Liaison and 
Administration Officer (1994–2015). Currently, QAGOMA 
employs 330 full-time equivalent staff across its five 
portfolios, including four employees who identify as 
Aboriginal and/or Torres Strait Islander peoples. This is 
1.2 per cent of the workforce, a figure the Gallery aims  
to increase over the course of this plan. Since 2019, the 
Gallery's Indigenous Australian Art curatorial team has 
been led by Katina Davidson. 

Banumbirr (Morning Star) poles, celebrating the creator–spirit of the Yolngu culture, by artists  
from Galiwin’ku (Elcho Island), installed here for ‘Lucent’, GOMA / Photograph: Natasha Harth /  
© The artists/Copyright Agency, 2022 

Segar Passi, Meriam Mir/Dauareb peoples / Waier; Dauar 2015; 2014–2015 / Purchased 2015  
with funds from Anne Best through the QAGOMA Foundation / © Segar Passi 

Collection 
Since the 1947 acquisition of a watercolour by Arrernte 
artist Albert Namatjira, the number of works in the 
Collection by Aboriginal and Torres Strait Islander  
artists has grown to more than 2500. Though these works 
have originated from across the country, the Gallery’s 
particular focus is on the rich diversity of cultures and 
experiences evident in works from Queensland. In 2020–21, 
152 works by Aboriginal and Torres Strait Islander artists 
entered the Collection, valued at over $1.17m. They 
represent more than a quarter of the Gallery’s acquisitions 
for that financial year. Recent acquisition highlights include 
a complete set of ‘Utopia Suite’ woodblock prints created 
by Alyawarr and Anmatyerre artists during seminal 
workshops in 1990; and a significant gift of 66 early bark 
paintings representative of the regional styles of painting 
across Arnhem Land and northern Australia in the 1950s 
and 60s.

OVER 2500 WORKS IN THE 
GALLERY’S INDIGENOUS 
AUSTRALIAN ART COLLECTION 
COMPRISE 13% OF THE TOTAL 
QAGOMA COLLECTION

16% OF QUEENSLAND ARTISTS IN 
THE COLLECTION IDENTIFY AS 
ABORIGINAL AND/OR TORRES 
STRAIT ISLANDER PEOPLES

IN 2020–21, THE GALLERY MADE 
152 ACQUISITIONS OF INDIGENOUS 
AUSTRALIAN ART, WITH A TOTAL 
VALUE OF OVER $1.17M

Ken Thaiday Sr, Meriam Mir people / Beizam headdress (Shark with bait fish) 1995 /  
Purchased 1995. QAG Foundation / © Ken Thaiday Sr
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Opposite: Danie Mellor, Ngadjonjii/Mamu and Anglo-Australian / The pleasure and 
vexation of history 2017 / The Taylor Family Collection. Purchased 2019 with funds  
from Paul, Sue and Kate Taylor through the QAGOMA Foundation / © Danie Mellor

Danie Mellor with his work Landstory 2018 / Image courtesy: Andrew Curtis, 2018

Danie Mellor’s striking wax pastel drawing The pleasure 
and vexation of history 2017 depicts a scene reminiscent 
of a tropical paradise. The work explores the dichotomy  
of the ‘unspoilt paradise’ of colonial Australia and 
impending catastrophic world changes that ensued for 
Aboriginal peoples and societies. Mellor, a Queensland 
artist of Ngadjonjii/Mamu rainforest heritage, questions 
the representation of Aboriginal peoples in historical 
accounts by juxtaposing imagined utopias of colonial 
frontiers with looming dystopic realities faced by 
Indigenous peoples and cultures.

Exhibitions 
QAGOMA has long been committed to exhibiting the 
work of Aboriginal and Torres Strait Islander artists, in 
focused displays and in dialogue with works by other 
Australian and international artists. Gallery spaces at 
QAG and GOMA are dedicated to the exhibition of works 
by Aboriginal and Torres Strait Islander artists, which also 
feature heavily in QAG’s Australian art galleries and in 
Collection displays across both sites. 

WE’VE PRESENTED 44 EXHIBITIONS 
OF INDIGENOUS AUSTRALIAN ART 
SINCE GOMA OPENED IN 2006 AND 
QAGOMA WAS FORMED

4 MAJOR CHILDREN’S ART CENTRE 
PROJECTS HAVE BEEN CREATED 
WITH ABORIGINAL AND TORRES 
STRAIT ISLANDER ARTISTS
In 1990, QAG presented the landmark group exhibition 
‘Balance 1990: Views, Vision, Influences’. Featuring 
contemporary works by Aboriginal and Torres Strait 
Islander artists working with non-Indigenous artists from 
both remote and urban areas, ‘Balance’ championed the 
influences shared by artists of all backgrounds and from 
all parts of Australia. The exhibition heralded a new way 
for the Gallery to present contemporary Australian art and 
became a model for QAGOMA’s current exhibition program. 

‘Story Place: Indigenous Art of Cape York and the 
Rainforest’, Australia’s first major survey of historical 
and contemporary art by the peoples of the Cape York 
Peninsula, was staged in 2003. This groundbreaking 
exhibition also recognised the artworks’ non-material 
elements, including dance, oral history, philosophy, 
religion and ceremony, which form part of the art object. 
‘Story Place’ generated significant recognition of the art 
and culture of this region of far north Queensland.

More recent major group exhibitions include ‘Land, Sea and 
Sky: Contemporary Art of the Torres Strait Islands’ (2011) 
and ‘My Country, I Still Call Australia Home: Contemporary 
Art from Black Australia’ (2013). One of the most 
significant displays of contemporary art by Torres Strait 
Islander artists, ‘Land, Sea and Sky’ embraced both the 
cultural and practical importance of these natural entities 
to the communities of the Torres Strait in Queensland’s 
far north; while ‘My Country’ was the Gallery’s largest 
exhibition of contemporary art by Aboriginal and Torres 
Strait Islander artists to date, and examined history, 
contemporary politics, experiences and connections to 
place. ‘My Country’ also toured to Auckland Art Gallery  
Toi o Tāmaki in 2014.



20

Inside the ‘Balance 1990: Views, Vision, Influences’ exhibition, QAG /  
Photograph: Ray Fulton

Waanyi artist Gordon Hookey participates in a book reading during the tour of 
'My Country, I Still Call Australia Home: Contemporary Art from Black Australia’, 
Auckland Art Gallery Toi o Tāmaki / Photograph: D St George

Bruce Johnson McLean (former Curator, Indigenous Australian Art) with 
Jolene and Mandy Roughsey, granddaughters of the artist, during the exhibition 
‘Goobalathaldin Dick Roughsey: Stories of this Land’, QAG / Photograph: Joe  
Ruckli / Artwork © Goobalathaldin Dick Roughsey/Copyright Agency, 2022

Major solo exhibitions have focused on Indigenous creative 
legacies, including those of artists Fiona Foley (Badtjala 
people, b.1964), Mirdidingkingathi Juwarnda Sally Gabori 
(Kaiadilt people, b.c.1924–2015) and Goobalathaldin Dick 
Roughsey (Lardil people, 1920–85). ‘Mirdidingkingathi 
Juwarnda Sally Gabori: Dulka Warngiid – Land of All’ was 
also shared with audiences on tour to the National Gallery 
of Victoria in 2016–17. In 2019, the Gallery presented 
‘Dyinala, Nganinya’, highlighting the unique sculptural 
practice of Indjalandji/Alyawarr artist Shirley Macnamara 
(b.1949) over the course of nearly two decades; and in 
2020–21, celebrated ‘Show Me the Way to Go Home’ — 
the first survey exhibition of works by Kugu-Uwanh Elder 
Mavis Ngallametta (Putch clan, 1944–2019), whose large 
yet intricate paintings depict culturally and personally 
significant sites in north-western Queensland.

Artist and Community Engagement 
Aboriginal and Torres Strait Islander artists and 
communities are involved in ongoing initiatives  
across QAGOMA, including programs for teachers 
and students, public events, performances, talks and 
workshops, regional touring exhibitions, the QAGOMA 
Store, and in the Restaurant, GOMA Bistro and QAG  
Cafe. Each year, the Gallery celebrates National 
Reconciliation Week and NAIDOC Week with  
community events and staff celebrations.

The QAGOMA Store website and social media channels 
also regularly profile the work of Indigenous Australian 
artists and makers, and feature an extensive range of 
publications on Indigenous arts and cultures.

As well as providing enriching art experiences on site 
in Brisbane, QAGOMA is also embedded in cultural life 
throughout the state and serves the whole of Queensland. 
In concert with Queensland’s network of regional galleries 
and community centres, QAGOMA delivers exhibitions, talks,  
workshops and programs across the state. The Gallery has 
presented a number of travelling exhibitions showcasing 
works by Aboriginal and Torres Strait Islander artists, 
including ‘My Country, I Still Call Australia Home: 
Contemporary Art from Black Australia’ (2016–17); 
‘Namatjira to Now’ (2009–11) and ‘Story Place: Indigenous 
Art of Cape York and the Rainforest’ (2004–05).

Activities developed for the world-renowned Children’s 
Art Centre have also toured throughout the state, 
including ‘APT9 Kids on Tour’ (2019), which visited 111 
venues across Queensland, including 16 Aboriginal and 
Torres Strait Islander community centres.

‘Goobalathaldin Dick Roughsey: Stories of this Land’ 
was the first comprehensive retrospective celebrating 
the life and work of Queensland artist and Lardil man 
Goobalathaldin Dick Roughsey (1920–85). Realised in 
partnership with Cairns Art Gallery, this exhibition drew 
total attendance of 299 113 (32 292 Cairns Art Gallery; 
266 821 QAGOMA).

Screenshots from the QAGOMA Store Instagram account (@qagomastore)  
promoting items made by Aboriginal and Torres Strait Islander artists and makers 

Tote bag-signing with Kamilaroi/Kooma/Jiman/Gurang Gurang artist Richard Bell,  
hosted by the QAGOMA Store, GOMA / Photograph: Marc Pricop

Vessels by the Hermannsburg Potters in Central Australia, available in the  
QAGOMA Store, QAG / Photograph: Mark Sherwood
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First Australians and QAGOMA
From early in its history, the Gallery has engaged with 
Aboriginal and Torres Strait Islander cultures. Through 
dedicated collecting and exhibiting programs, QAGOMA 
has facilitated many memorable and transformative 
experiences through works by First Australian artists, 
from major exhibitions and commissions to regional 
touring and learning programs, and from public programs 
and events to its food outlets and stores.

We are committed to representing Aboriginal and 
Torres Strait Islander art and cultures through 
collection development, exhibition programming, 
identified employment and professional development, 
community liaison, engagement and participation. 
Having a Reconciliation Action Plan, which will provide 
the procedural tools for structuring and improving our 
organisation’s commitments, will enable the Gallery to 
turn good intentions into positive actions.

QAGOMA’s RAP Journey
In January 2015, we formed an Indigenous Advisory Group 
to assist with the selection of Aboriginal and Torres Strait 
Islander artists and projects for ‘The 8th Asia Pacific 
Triennial of Contemporary Art’. Comprised of QAGOMA 
staff, local Aboriginal and Torres Strait Islander leaders 
and colleagues, the group provided valuable feedback, 
perspectives and guidance relating to communication  
and cultural protocols. 

THE RAP PROVIDES PROCEDURAL 
TOOLS FOR STRUCTURING AND 
IMPROVING OUR ORGANISATION’S 
COMMITMENTS, ENABLING US TO 
TURN GOOD INTENTIONS INTO 
POSITIVE ACTIONS
In April that year, the Gallery’s first Aboriginal and Torres 
Strait Islander Engagement Strategy was also endorsed 
by the Board of Trustees. This document was designed to 
guide staff in relation to the Gallery’s engagement with and 
representation of First Australian artists and communities, 
as well as the core business of employment, procurement, 
collection development and exhibition programming.

In June 2017, Avril Quaill was approached to chair the 
Gallery’s first Indigenous Advisory Panel (IAP). The IAP 
provides the Director with practical advice and guidance 
regarding QAGOMA’s commitment to Aboriginal and 
Torres Strait Islander cultures, as expressed through 
its programs, collection development, exhibitions, 
employment opportunities, professional development and 
community liaison. The IAP meets four times per year.

As an Australian institution dedicated to the collecting 
and display of cultural and artistic material, the QAGOMA 
Board of Trustees and staff believe that a formal process 
of reconciliation is both necessary and timely. As the 
result of a tender process, in September 2019, QAGOMA 
engaged Indigenous-owned law firm Terri Janke and 
Company to assist in the development of its first 
Reconciliation Action Plan (RAP). The Indigenous  
Advisory Panel endorsed this engagement.

QAGOMA staff were invited to participate in a workshop 
held on 5 November 2019, facilitated by Wuthathi/Meriam 
woman Dr Terri Janke and Laura Curtis, and more than 
110 people attended. We reflected on the Gallery’s efforts 
towards reconciliation to date and discussed targets and 
strategies for future implementation. Staff members 
worked together to identify areas for improvement, which 
were categorised by the following focus areas: 

1. Increasing economic opportunity and procurement

2. Focusing collecting, caretaking, sharing and 
presenting of cultural material and creativity

3. Championing Aboriginal and Torres Strait  
Islander cultures and values

4. Increasing employment opportunities,  
progression and representation

5. Increasing cultural safety and  
community engagement

The workshop illuminated QAGOMA staff’s high level of 
enthusiasm for meaningful ongoing engagement with diverse  
Aboriginal and Torres Strait Islander communities, which 
has significantly informed the development of this RAP.

OUR RECONCILIATION ACTION PLAN

Naomi Hobson, Kaantju/Umpila peoples / A Warrior without a 
Weapon 6 2018 / Purchased 2019 with funds from the Future 
Collective through the QAGOMA Foundation / © Naomi Hobson
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During the first all-staff RAP workshop, GOMA / Photographs: Joe Ruckli

QAGOMA’s Reconciliation Working Group 
QAGOMA is committed to supporting reconciliation through 
all Gallery operations. At the outset of our reconciliation 
journey, the Reconciliation Working Group (RWG) comprised 
almost 30 staff from across the organisation, including 
two members who identify as Aboriginal and Torres Strait 
Islander peoples. Reporting to the Executive Management 
Team (EMT) and the Indigenous Advisory Panel (IAP), and 
championed internally by Simon Elliott (Deputy Director, 
Collection and Exhibitions), the RWG is instrumental in 
developing, implementing and reporting the outcomes of 
the RAP, as well as championing First Australian cultures, 
values and experiences. The RWG will meet four times a 
year, sharing outcomes with all staff and formally reporting 
to the Indigenous Advisory Panel and Board of Trustees. 

Founding members of the RWG are:

Geraldine Kirrihi Barlow 
Curatorial Manager, International Art

Anne Carter  
Conservator, Paintings

Miriam Carter  
Business Development Officer, Grants

Rin Charlton  
Gallery Visitor Services Officer

Michaela Chin  
A/Senior Programming Officer, Public Programs

Phoebe Cook  
Gallery Visitor Services Officer

Katie Cornell  
Assistant Registrar, Exhibitions

Tamsin Cull  
Head of Public Engagement

Tarragh Cunningham 
Assistant Director, Development and Commercial Services

Katina Davidson  
Curator, Indigenous Australian Art

Simon Elliott  
Deputy Director, Collection and Exhibitions

Leah Emery  
Gallery Visitor Services Officer

Grace Fraser  
A/Project Assistant, Exhibitions Management

Dominique Furphy  
Gallery Visitor Services Officer

Jacinta Giles  
Principal Governance Officer

Melissa Godwin  
Sponsorship and Partnerships Officer

Kelly Hughes  
Executive Advisor, Directorate

Dominique Jones  
Philanthropy Manager, QAGOMA Foundation

Stephanie Kennard  
A/Editor, Publications

Bronwyn Klepp  
Head of Marketing

Emma Latham  
Gallery Visitor Services Officer

Christopher Macpherson 
Gallery Visitor Services Officer

Kate Mathers  
Exhibitions Manager

Henri van Noordenburg 
Project Officer, Regional Services

Sophia Sambono  
Associate Curator, Indigenous Australian Art

Giselle Stanton  
Digital Change Manager, Digital Transformation

Sarah Stutchbury  
Head of Governance and Reporting

Lucy Whyte  
Bequest and Communications Officer,  
QAGOMA Foundation
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Girramay/Yidinyji/Kuku Yalanji artist Tony Albert invited Noonuccal Nuugi writer and director 
Wesley Enoch AM to reflect on pressing topics affecting Aboriginal and Torres Strait Islander 
peoples as part of the ‘Pay Attention’ talk series, QAG / Photograph: Chloë Callistemon / 
Artwork © Tony Albert 

Electric Fields, whose music features lyrics sung in Pitjantjatjara and Yankunytjatjara,  
took to the stage during a sold-out set at the APT9 Summer Festival Up Late, GOMA / 
Photograph: Joe Ruckli

The Merindas performing at the APT9 Opening Party, QAG / Photograph: Natasha Harth

Opposite: Bruce Johnson McLean (former Curator, Indigenous Australian Art) and  
the artist’s son-in-law, Bobby Thompson led an exhibition tour on the opening weekend  
of ‘Mirdidingkingathi Juwarnda Sally Gabori: Dulka Warngiid – Land of All’, QAG / Photograph: 
Chloë Callistemon / Artwork © Mirdidingkingathi Juwarnda/Copyright Agency, 2022

Commitment to the First Peoples Roadmap
QAGOMA supports the First Peoples: A Roadmap for 
Enhancing Indigenous Engagement in Museums and 
Galleries (‘the Roadmap’, published 2018) produced  
by the peak museum and gallery sector membership 
body, Australian Museums and Galleries Association 
(AMaGA), and is committed to reaching the critical 
pathways outlined in the document through the  
following five elements for Aboriginal and Torres  
Strait Islander engagement:

• Reimagining representation: Changing the way 
Indigenous peoples are represented in museums  
and galleries, to amplify Indigenous voices and  
promote truth-telling. 

• Embedding First Nations values into museum and 
gallery business: Shifting museums and gallery values 
away from Eurocentric foundations and encouraging an 
organisation-wide emphasis on Indigenous engagement. 

• Increasing First Nations opportunity: Improving 
employment opportunities for, and retention of, 
Indigenous staff by valuing Indigenous knowledge and 
providing professional development opportunities that 
support access to executive positions. 

• Two-way caretaking of cultural material: Giving 
Indigenous communities a voice in decisions about 
how material currently held in museum collections is 
managed and cared for. Further, providing training to 
Indigenous communities about caring for the cultural 
material in their own collections. 

• Connecting with Indigenous communities: Providing 
Indigenous communities with outreach programs or 
collaborations that support and empower Indigenous 
communities to connect with museum collections and 
strengthen their own communities and collections. 

QAGOMA retains close links with industry policy as it 
relates to Indigenous Australians, especially AMaGA’s 
Roadmap and the updated Continuous Cultures, Ongoing 
Responsibilities (2005) policy, now titled First Peoples: 
Connecting Custodians: Principles and guidelines for 
Australian museums and galleries working with First 
Peoples cultural material (2020). The principles outlined 
in the Roadmap have been incorporated into QAGOMA’s 
RAP, including reflection on past practices by truth-
telling through projects that centre on First Australians; 
an emphasis on accessible professional development 
opportunities for Aboriginal and Torres Strait Islander 
staff; and the development of outreach programs to 
facilitate a two-way knowledge transfer. 
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CASE STUDY: ARTWORK COMMISSION

CELEBRATING ABORIGINAL AND  
TORRES STRAIT ISLANDER CREATIVITY

Opposite: Waanyi artist Judy Watson with tow row 2016, GOMA / Photograph: Mark Sherwood / © Judy Watson
Above: Views of tow row 2016, GOMA / Photographs: Roger D'Souza / Images courtesy: UAP

tow row 2016, Judy Watson
As part of the Gallery of Modern Art’s tenth anniversary, 
we aimed to visibly acknowledge the contribution of 
Queensland’s Aboriginal and Torres Strait Islander artists 
and the continuous role played by First Australians in the 
cultural life of this country.

The impressive cast-bronze sculpture tow row by Waanyi 
artist Judy Watson stands proudly in GOMA’s forecourt 
and speaks of cultural retrieval and community activation. 
The work was realised as a Queensland Indigenous  
Artist Public Art Commission (QIAPAC), with generous 
support from the Queensland Government, the Neilson 
Foundation and Cathryn Mittelheuser AM through the 
QAGOMA Foundation.

A response to its riverside site, tow row references the 
woven nets historically used by the Aboriginal peoples 
of the area, acknowledging the Traditional Owners and 
their everyday fishing activities on both the river and the 
local saltwater waterways. These nets, locally known as 
‘tow row’, were used to scoop up fish near the banks of 
the river, and could catch entire schools of fish in smaller 
creeks, where people would stand midstream during the 
dropping tide.

This use of fibre and water as the conduit for catching 
fish evokes ideas of sustenance, family, culture, survival. 
The fragility of the objects cloak their hidden strength, 
a metaphor for the resilience of Aboriginal people who 
have held onto the importance of land, culture and family 
through adversity and deprivation. 

Judy Watson

Through Watson’s contemporary public sculpture, we 
glimpse the history of the Gallery’s site. The work has 
also encouraged the renewal of weaving and netting 
traditions dormant for decades, allowing us to see local 
Aboriginal and Torres Strait Islander arts, cultures and 
traditions stand alongside some of the world’s greatest 
contemporary art.

To meet demands for more immersive and personalised 
experiences, both on and off site, tow row is also the 
subject of a digital experience that shares the story of the 
work’s creation and its connection to Kurilpa and local 
Aboriginal histories.

Learn more about Watson's thought-provoking public 
artwork at towrow.qagoma.qld.gov.au.
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CASE STUDY: MAJOR ACQUISITION

untitled (giran) 2018, Jonathan Jones in 
collaboration with Dr Uncle Stan Grant Snr AM
Commissioned for ‘The 9th Asia Pacific Triennial of 
Contemporary Art’, untitled (giran) 2018 is an immersive 
wall-based installation. The artwork includes some 
1700 sculptures: each is made from a small bundle of 
feathers, gathered from birds across Australia, bound to 
a stone ‘tool’ with handmade string. Presented together, 
this murmuration of winged sculptures evokes birds in 
collective flight. 

Created by Wiradjuri/Kamilaroi artist Jonathan Jones, in 
partnership with esteemed Elder and Wiradjuri language 
expert Dr Uncle Stan Grant Snr AM, the work also 
features audial and olfactory elements, with the sounds 
of wind, bird calls and breathing susurrating through the 
space, and eucalyptus in the air. 

Jones worked with family members, Wiradjuri community 
and long-time artistic collaborators — including 
Ngarrindjeri artist Yvonne Koolmatrie — from across 
the country’s south east to produce the installation. As 
curator Geraldine Kirrihi Barlow explains, the process of 
making brings people together and enhances connections 

to land, culture and language. It also strengthens ties to 
generations who have passed on; a counter to the loss of 
knowledge that has occurred in modern Aboriginal and 
Torres Strait Islander history. With untitled (giran), Jones 
shares traditional knowledge and seeks to foster change  
and the exchange of ideas and skills.

This monumental work was acquired for the QAGOMA 
Collection through the generous support of Tim Fairfax AC.

untitled (giran) represents the work of many members 
of the south-east Aboriginal community with support 
from the wider community. It showcases the unbroken 
knowledge, skills and culture that are within us and 
within our Country. More than anything the work speaks 
to the change that our communities have forged, driven 
by our Elders, a change that has seen us speaking our 
language for the first time in generations, making visible 
our heritage and celebrating our identity. This change is 
like the wind coming through our Country and waking up 
our imagination.

Jonathan Jones

Opposite, above: Wiradjuri/Kamilaroi artist Jonathan Jones speaking on untitled (giran) 2018, 
commissioned for APT9, GOMA / Photograph: Chloe Callistemon / © Jonathan Jones

Opposite, below and this page: Installation views of untitled (giran) 2018, during APT9, GOMA / 
Photographs: Natasha Harth
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Johnny Warangkula Tjupurrula, Luritja people / Women’s Ceremony in a Cave 1971 / Purchased 2021 with 
the support of the Australian Government through the National Cultural Heritage Account and the QAGOMA 
Foundation / © Estate of Johnny Warangkula Tjupurrula/Aboriginal Artists Agency, 2022 

CASE STUDY: MAJOR ACQUISITION

Papunya boards
The 2020–21 acquisition of 13 board paintings, created 
during the first critical years of what became known as 
the contemporary Aboriginal art movement, transformed 
the Gallery’s Indigenous Australian Art collection. 
Made in the early 1970s, these paintings are among the 
earliest works on board by the founding members of the 
renowned Indigenous art centre Papunya Tula Artists Pty 
Ltd, and represent a defining moment in the recognition 
of Indigenous Australian cultures in the visual arts, both 
nationally and internationally.

Each work is representative of a distinct approach by the 
senior cultural men of Papunya, including Kaapa Mbitjana 
Tjampitjinpa, Mick Namarari Tjapaltjarri, Tim Leura 
Tjapaltjarri, Shorty Lungkarta Tjungurrayi and Yala Yala 
Gibbs Tjungurrayi.

The paintings are a testament to the resilience of these 
artists, who created the works to care for their culture  
and who were willing to share their knowledge with the 
nation — and, subsequently, the world. Their initially  
small steps sparked a groundswell of artistic activity 
across the Western Desert that propelled the movement  
to the forefront of contemporary practice and, crucially,  
generated new discourse around Indigenous Australian art. 

This major acquisition was made possible through a  
$600 000 grant from the Australian Government’s  
National Cultural Heritage Account.

Uta Uta Tjangala, Pintupi people / Tjitiji Kutjarra at Yawarrankunya (Two Boys Dreaming) 1972 /  
Purchased 2021 with the support of the Australian Government through the National Cultural Heritage 
Account and the QAGOMA Foundation / © Estate of Uta Uta Tjangala/Aboriginal Artists Agency, 2022

Thanks to support from the National Cultural Heritage 
Account, QAGOMA’s holdings of culturally significant 
Papunya boards from the Central Desert region have doubled. 

These seemingly modest works depict Dreaming stories 
linked to land, custom and history, and significantly, they 
sparked conversations among the artists about how to 
conceal the secret/sacred parts of their stories on board. 

While ‘dotting’ features in traditional designs in many 
Indigenous nations across the Australian continent, it 
is widely heralded that the over-dotting technique now 
synonymous with the popular conception of Aboriginal art 
was born here, in Australia’s Western Desert art movement.

Significant acquisitions, such as this group of Papunya 
boards, demonstrate QAGOMA’s commitment to preserving 
and sharing the rich diversity of Aboriginal and Torres Strait 
Islander creativity.

Katina Davidson
Curator, Indigenous Australian Art, QAGOMA
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CASE STUDY: EXHIBITION

‘Tony Albert: Visible’, Queensland Art Gallery,  
2 June – 7 October 2018
The 2018 exhibition ‘Visible’ was the first major survey 
of the work of Girramay/Yidinyji/Kuku Yalanji artist 
Tony Albert, one of the most exciting young artists 
working today. All aspects of his practice — from object-
based assemblages to painting, photography, video 
and installation — provide a powerful response to the 
misrepresentation of Australia’s First Peoples in popular 
and collectible imagery.

The title of the exhibition ‘Visible’ was drawn from one of 
Albert’s often-used quotes, ‘Invisible is my favourite colour’, 
which framed the exhibition. The exhibition questioned 
representations of Indigenous Australians through a mix 
of humour and poignancy while tackling issues of race 
and representation head on, presenting the artist’s epic 
appropriations and re-appropriations of kitsch ‘Aboriginalia’.

Over 18 weeks, 215 772 people saw the exhibition.

‘Tony Albert: Visible’ was accompanied by the interactive 
Children’s Art Centre exhibition ‘We Can Be Heroes’  
(19 May – 7 October 2018), which starred young 
collaborators from the remote Western Australian 
community of Warakurna and used heroic figures from 
popular culture to explore themes of empowerment  
and overcoming fears. The Gallery hopes to share this 
program with communities throughout the state through  
its Regional Touring program.

As well as an illustrated publication, ‘Tony Albert: Visible’ 
was supported by an extensive range of public programs, 
with 97 per cent of the facilitators identifying as Aboriginal 
and/or Torres Strait Islander peoples.

The collections of ‘Aboriginalia’ in my practice are 
influenced by my experience growing up in north 
Queensland and finding comfort in the faces of  
Aboriginal people on everyday items and memorabilia.

I commend QAGOMA for making Indigenous people 
visible on their own terms through their collecting  
and exhibiting programs.

Tony Albert

Opposite, from top: Installation view of ‘Tony Albert: Visible’, QAG / Photograph: Brad Wagner

Girramay/Yidinyji/Kuku Yalanji artist Tony Albert leads an exhibition  
tour on the ‘Visible’ opening weekend, QAG / Photograph: Joe Ruckli

Above: Installation view of ‘Tony Albert: Visible’, QAG / Photograph: Joe Ruckli / Artworks © Tony Albert
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CASE STUDY: EXHIBITION

‘I, Object’, Gallery of Modern Art,  
3 August 2019 – 29 August 2021
‘I, Object’ considers the many complex relationships 
First Australians have to cultural objects — from the 
histories informing their creation to the social and cultural 
consequences of their collection by a museum or gallery.

This exhibition juxtaposes historical objects alongside 
contemporary artworks to celebrate the endurance of 
Aboriginal and Torres Strait Islander sculptural traditions. 

‘I, Object’ puts contemporary works by artists such as  
D Harding, Judy Watson, Craig Koomeeta, Fiona Foley and 
Michael Boiyool Anning in dialogue with historical holdings 
from the Collection — from early-twentieth-century 
Queensland fighting clubs and a rainforest shield and sword 
pair, to transitional objects such as a late-nineteenth-
century ‘advertising boomerang’ and Scrimshaw bull 
horns (c.1900–30), attributed to the Cherbourg Aboriginal 
Community. Uniting these works are an important group of 
45 shields from across Queensland, dating from the 1880s 
to early 1900s, on loan from a private collection in Sydney.

The exhibition demonstrates the pride and inspiration 
associated with the inherited cultural practices and 
historical objects of Australia’s First Peoples, and reveals 
the difficulties posed by their estrangement and collection. 
This exhibition helps to reshape the ways we relate to  
these objects as both works of art and significant  
cultural material.

‘I, Object’ speaks to the uneasy histories and realities of 
Aboriginal heritage collections, which have simultaneously 
protected cultures and removed them from their living 
communities. A group of Gulmardi shields from Central 
Queensland illustrate this point, with the designs on these 
shields being one of the last sites of knowledge for the art 
traditions of the entire region.

QAGOMA exhibitions like ‘I, Object’ are important 
platforms for discussing Australia’s rocky past,  
and a RAP will ensure that these platforms continue  
to be provided — both on and off site.

Bruce Johnson McLean
Assistant Director, Indigenous Engagement, National Gallery of Australia, 
Canberra, and former Curator, Indigenous Australian Art, QAGOMA 

Opposite: Installation views of 'I, Object', GOMA, which featured Queensland shields  
by unknown artists dating to c.1880s–1900s

Above: 'I, Object', showing works by Bidjara/Ghungalu/Garingbal artist D Harding  
and Badtjala artist Fiona Foley / Photographs: Natasha Harth / Artworks © The artists 
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CASE STUDY: EXHIBITION

‘Mavis Ngallametta: Show Me the Way  
to Go Home’, Queensland Art Gallery,  
22 June 2020 – 7 February 2021
Kugu-Uwanh Elder Mavis Ngallametta (1944–2019) 
made a profound contribution to arts and culture both 
in Queensland and nationally and was one of the most 
esteemed senior community-based artists in Australia.

Presented with the support of Principal Benefactor the 
Neilson Foundation, ‘Show Me the Way to Go Home’ 
surveyed a decade of the artist's intricate, animated 
paintings, through which she expressed the stories and 
memories of her homeland, and brought together major 
works from her Pamp/Swamp, Kendall River, Wutan, 
Ikalath, Yalgamunken, intertidal estuary and powerful 
bushfire series.

Following the artist’s passing in 2019, QAGOMA worked 
closely with the artist’s estate through co-managers 
Gina Allain, Guy Allain and Martin Browne to develop the 
exhibition.

In recognition of Mavis Ngallametta’s role as a cultural 
leader of Aurukun’s Wik and Kugu peoples, artwork 
labels in the exhibition and passages in the accompanying 
publication were translated into Wik-Mungkan and Kugu-
Uwanh. The Gallery hopes to continue introducing relevant 
Aboriginal and Torres Strait Islander languages to make 
our spaces more informative and inclusive.

An extensive video series on the exhibition was also created 
with QAGOMA’s Curator of Indigenous Australian Art and 
co-curator of the exhibition, Katina Davidson. This series 
was shared across QAGOMA’s wide range of digital and 
social channels and promoted extensively by the Gallery’s 
sponsors and partners.

Despite being affected by Gallery closure due to 
COVID-19, ‘Show Me the Way to Go Home’ was  
attended by 156 520 visitors.

From the time of initial discussions about the possibility  
of a survey of Mavis Ngallametta’s work, the QAGOMA 
team were at pains to involve Mavis with the planning  
and conceptualising of the exhibition and to ensure that  
it would be a reflection of her view of her world.

I think it is testament to the QAGOMA team who  
worked with Mavis in the time that they had, that she  
felt confident of leaving the legacy of her final exhibition  
in their hands.

Martin Browne
Director, Martin Browne Contemporary,  
and representative for Mavis Ngallametta 

(l-r) Queensland Museum Curator Imelda Miller, artist Sonja Carmichael, curator Freja Carmichael, 
Chair of QAGOMA’s IAP Avril Quaill, artist Judy Watson, arts worker Jasper Coleman, artist Elisa 
Jane Carmichael and teacher Elizabeth Cowie, at the entrance to ‘Mavis Ngallametta: Show Me the 
Way to Go Home’, QAG / Photograph: Joe Ruckli

From top: Mavis Ngallametta with her painting Little swamp on the way to Obun 2018 (Purchased 
2018. QAGOMA Foundation), Cairns / Photograph: Anna Rogers / Image courtesy: Newspix

Installation views of ‘Mavis Ngallametta: Show Me the Way to Go Home’,  
QAG / Photographs: Chloë Callistemon
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CASE STUDY: PUBLIC PROGRAMS

A Platform for First Australian Voices
QAGOMA’s Public Programs connect audiences with 
exhibitions and the Collection, highlighting the voices of 
Australia’s First Peoples, including emerging and established 
artists, designers, historians, writers and musicians. 

Talks
Talks and panel discussions address the big ideas behind 
exhibitions, and broaden the conversation beyond art. 

Pay Attention talk series during ‘Tony Albert: Visible’ 
This four-part talk series featured guests in conversation 
with artist Tony Albert, highlighting a pressing issue, story 
or history in need of attention. Speakers included Alethea 
Beetson (Artistic Director, Digi Youth Arts and First Nations 
Producer, BIGSOUND), Leesa Watego (Director, Iscariot 
Media and blogger), Melissa Lucashenko (author) and 
Wesley Enoch AM (playwright and artistic director).

Special Events and Projects
Special events and projects provide opportunities to delve 
deeper through experiences, hands-on workshops and 
commissioned projects. 

Drawing from the Collection project 
Poets and writers were commissioned to respond to 
artworks from QAGOMA’s Collection. Their responses  
were published on site and online, as well as being 
performed for audiences. Participants have included writers 
and poets Ellen Van Neerven, Graham Akhurst, Lionel 
Fogarty and Theresa Creed.

Performance and Music
Performances by artists, community, dancers and 
musicians activate the Gallery and bring exhibitions to life.

Up Late 
The Gallery’s flagship ticketed after-hours program has 
been running for 13 years and attended by over 120 000 
visitors. Past performers include Archie Roach, Electric 
Fields, Emily Wurramara, Gawurra, Luke Daniel Peacock, 
Mojo Juju and The Medics featuring Bunna Lawrie 
(Coloured Stone).

‘…I think it’s time to recognise the opportunity that we 
have not just through exhibition, not just artists, but the 
sophisticated conversation that decision makers can  
have with Aboriginal people. With people who understand 
land and understand that knowledge. People who live  
on the land and what they can bring to the conversation  
to support better decision making, grown up decisions,  
that can support us to be sustainable if we choose to live 
in that way.’

Nicole Foreshew 
Wiradjuri artist and writer, during the panel discussion  
‘Traditional Responses, Contemporary Problems’ during  
the ‘Water’ opening weekend, 2019

‘I’m so thankful to have been given that opportunity  
to speak and advocate for things I’m passionate about,  
so thank you for reaching out to me.’

Jamie Graham 
Trawlwoolway Pakana activist and ecologist-in-training,  
speaker at GOMA Talks: Beyond Eco Anxiety, 2020

‘Being an Indigenous writer, I was thrilled to engage 
with the work of three Indigenous artists in the Gallery’s 
Australian collection display, and found that in responding 
to their work, I also explored elements of my personal 
history and identity. The voice, subjectivity and agency 
of Indigenous artists are inherently political and 
unique, because of the history of colonisation and the 
intergenerational trauma that informs our engagement 
with society.’

Graham Akhurst 
Kokomini people, writer, participant in ‘Drawing from the Collection’, 2017

Opposite: Injinoo artist Teho Ropeyarn leads a teens’ printmaking workshop during  
‘GOMA Q: Contemporary Queensland Art’, GOMA / Photograph: Chloë Callistemon

Artist Grace Lillian Lee leads a drop-in weaving workshop in the Open Studio space, QAG / 
Photograph: Katie Bennett



Dancers from the Jilamara Arts Centre (Milikapiti) in the Tiwi Islands, off the coast of the Northern 
Territory, perform on the opening weekend of APT7, GOMA / Photograph: Mark Sherwood

Yingapungapu ceremonial performance by Yirrkala artists, during the opening weekend  
of ‘Death and Life: Rakuny Ga Walnga’, GOMA / Photograph: Brodie Standen

Choir performance by Erub artists and performers, as part of an artist talk with Jimmy K Thaiday 
and Lynnette Griffiths on the opening weekend of APT9, GOMA / Photograph: Marc Pricop

Quandamooka artist Sonja Carmichael leads a drop-in weaving workshop, as part of  
Festival2018 and the Queensland Poetry Festival, QAG / Photograph: Brad Wagner
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 CASE STUDY: LEARNING PROGRAMS

Design Tracks: Creative Pathways
Design Tracks is a highlight in the QAGOMA Learning 
calendar. Each year, the Gallery works closely with 
program partners at Indigenous-owned creative agency 
Gilimbaa to bring together Aboriginal and Torres Strait 
Islander high school students, artists, designers and  
leaders in the creative industries. 

The program provides approximately 20 students from 
schools across Queensland with the opportunity to be 
mentored through an authentic learning experience  
and to work collaboratively in a creative process  
that acknowledges cultural identity and protocols.  
First Australian mentors and curators, along with 
educators and supporting staff, guide the students 
through the three-day residency. The program then opens 
to a larger cohort of Aboriginal and Torres Strait Islander 
students for a half-day mentoring roundtable event.

To date, 185 secondary students have participated in the 
Design Tracks: Creative Pathways program, with 60 of 
these students having completed the three-day Design 
Tracks residency. 

The experience was an eye-opener for me as a young 
Indigenous male getting to spend time at the gallery. 
I really enjoyed working with the mentors, looking at 
artworks and meeting other Indigenous students from 
different schools.

Ishy 
Participant, Cherbourg

The shared experiences from the three days have 
definitely given my students new hope, new directions 
to explore, new confidence and best of all a greater 
understanding as to who they are and what they can 
achieve individually and as a collective.

Marty Nuku 
Retired teacher

Participants in the Design Tracks: Creative Pathways  
Program, GOMA / Photograph: Chloë Callistemon

Students work with mentors on collaborative projects in the Design Tracks:  
Creative Pathways Program, GOMA / Photographs: Joe Ruckli
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CASE STUDY: CHILDREN’S ART CENTRE

‘Below the Tide Line’, 
Children’s Art Centre, Gallery of Modern Art,  
7 December 2019 – 23 March 2020
Erub Arts is a collective of 15 artists from Erub (Darnley 
Island), in the Torres Strait: Ethel Charlie, Solomon Charlie, 
Rachel Emma Gela, Sarah Dawn Gela, Florence Gutchen, 
Lavinia Ketchell, Lorenzo Ketchell, Nancy Kiwat, Nancy 
Naawi, Robert Oui, Racy Oui-Pitt, Jimmy John Thaiday, 
Jimmy K Thaiday, Ellarose Savage, and Alma Sailor. Erub 
Arts works with non-Indigenous artists Marion Gaemers and 
Lynnette Griffiths to make sculptures from ghost nets — 
fishing nets that have been abandoned or lost, causing great 
harm to marine life — to raise awareness of ocean pollution. 

The collective considers the partnership between 
Indigenous and non-Indigenous artists to be a central 
aspect of their practice. The artists work together from the 
onset of all major projects, discussing conceptual ideas, 
materials, techniques, and opportunities for audience 
participation. This partnership was celebrated with Gallery 
audiences through the QAGOMA Children’s Art Centre 
exhibition ‘Below the Tide Line’ 2019–20.   

Installation views of ‘Below the Tide Line’, Children’s Art Centre,  
GOMA / Photographs: Natasha Harth / Artworks © The artists and Erub Arts

Presented in connection with ‘Water’, ‘Below the Tide 
Line’ was a creative, immersive space that featured a 
spectacular ghost net artwork display, a drawing activity 
and interactive screen-based animation exploring ocean 
conservation issues. 

The exhibition was made possible through close 
collaboration and consultation with the participating 
artists over many months of liaison, research, design and 
prototyping. When ‘Below the Tide Line’ opened to the 
public, another layer of collaboration was added to the 
exhibition as visitors contributed to the space through  
the interactive activities. 

During the exhibition period, the Gallery also presented a 
series of hands-on workshops that invited visitors to create 
a piece of coral using ghost net material. The workshop 
outcomes were incorporated into two coral structures on 
display in the ‘Below the Tide Line’ exhibition space. 



Indjalandji/Alyawarr artist Shirley Macnamara at the opening of her exhibition  
'Dyinala, Nganinya', QAG / Photograph: Brad Wagner

A QAGOMA Foundation Future Collective panel discussion with artists D Harding  
(Bidjara/Ghungalu/Garingbal), Delvene Cockatoo-Collins (Quandamooka) and Sonja Carmichael 
(Quandamooka) with former-Curator Bruce Johnson McLean, GOMA / Photograph: Joe Ruckli

Shirley Macnamara, Indjalandji/Alyawarr / Erkel (vessel) 2010 / Purchased 2010 
with funds from the Bequest of Grace Davies and Nell Davies through the QAGOMA 
Foundation / © Shirley Macnamara
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RELATIONSHIPS One of QAGOMA’s key strategic objectives is to  
connect people with the enduring power of art and ideas. 
This includes offering exceptional visitor experiences, 
encouraging lifelong learning, and engaging with diverse 
audiences in Queensland’s regional, remote and outer 
metropolitan communities. 

Building strong relationships with Aboriginal and Torres 
Strait Islander peoples and communities and celebrating 
the state’s diversity and its artistic and cultural 
contributions are integral to achieving this objective. 

QAGOMA will approach these relationships as two-way 
learning opportunities, allowing for enriching engagement 
with the Collection and creating programs that highlight 
Aboriginal and Torres Strait Islander voices and encourage 
deeper understanding of First Australian values and 
knowledge systems.

Launched during National Reconciliation Week 2021, a 
new series of tours led by First Australian storytellers 
and creatives launched at QAGOMA. Titled Art & This 
Place, the free monthly tours highlight artworks from 
the Gallery’s Indigenous Australian Art collection and 
explore the complex stories of history, culture and place 
they tell. The tours are a partnership with Blaklash 
Creative, whose involvement is supported through a 
Growing Indigenous Tourism in Queensland initiative 
through the Queensland Government Department of 
State Development, Tourism and Innovation.

Opposite: QAGOMA Curator Katina Davidson leads a tour of works in the Indigenous Australian Art collection,  
GOMA, featuring Wik-Mungkan artist Alair Pambegan's Kalben 2016-17 (Purchased 2017. QAGOMA Foundation) / 
Photograph: Joe Ruckli / Artwork © Alair Pambegan, courtesy of the Wik & Kugu Arts Centre, Aurukun

Tracey Moffatt / First jobs, pineapple cannery 1978 (from 'First jobs' series) 2008 / Gift of Patrick Corrigan AM through the 
QAGOMA Foundation 2010. Donated through the Australian Government's Cultural Gifts Program / © Tracey Moffatt
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Action Deliverable Timeline Responsibility 

1. Establish and 
maintain mutually 
beneficial relationships 
with Aboriginal and 
Torres Strait Islander 
stakeholders and 
organisations

1.1 Meet with Aboriginal and Torres Strait  
Islander stakeholders and organisations  
across the state to develop guiding  
principles for future engagement

Review annually 
(January 2023  
and January 2024)

Deputy Director, Collection  
and Exhibitions 
Assistant Director, Learning and  
Public Engagement
Curator, Indigenous Australian Art
Head of Public Engagement
Head of Learning

1.2 Develop and implement an internal 
engagement plan to work with Aboriginal 
and Torres Strait Islander stakeholders 
and organisations, including the Indigenous 
Advisory Panel

March 2022 Deputy Director, Collection  
and Exhibitions 
Head of Governance and Reporting

1.3 Develop an Indigenous Cultural and Intellectual 
Property (ICIP) protocols policy that details  
the care of and access to Aboriginal and  
Torres Strait Islander cultural material in  
the Collection, informed by liaison with artists 
and communities

May 2023 Head of Governance and Reporting
Curator, Indigenous Australian Art
Head of Learning
Information and Publishing  
Services Manager
Deputy Director, Collection  
and Exhibitions

1.4 In consultation with internal and external 
Indigenous stakeholders, develop an 
interpretation policy that promotes  
strong Aboriginal and Torres Strait Islander 
voices and perspectives in QAGOMA’s 
exhibitions, displays, public programs  
and educational resources

May 2023 Curator, Indigenous Australian Art
Head of Learning
Head of Public Engagement 
Head of Governance and Reporting

1.5 Continue development of outreach and learning 
programs, touring exhibitions and public 
engagement with Aboriginal and/or Torres 
Strait Islander communities, and encourage 
senior staff to engage with these initiatives 

Review annually 
(October 2022 and 
October 2023)

Project Officer, Regional Services
Senior Program Officer, Children’s 
Art Centre
Senior Programming Officer,  
Public Programs
Exhibitions Manager

1.6 Report positive stories of QAGOMA’s 
engagement with Aboriginal and Torres Strait 
Islander peoples and cultures through PR 
activity, Artlines magazine, QAGOMA Blog and 
other digital channels

Review annually 
(September 2022 and 
September 2023)

Head of Marketing
Media Manager
Information and Publishing  
Services Manager  

1.7 Ensure that complementary copies of 
QAGOMA publications are provided to 
Aboriginal and/or Torres Strait Islander 
communities and individuals consulted on 
exhibitions and programs, through related  
arts centres and community hubs  

Review annually 
(September 2022 and 
September 2023)

Curator, Indigenous Australian Art
Curatorial Projects Coordinator
Information and Publishing  
Services Manager

2. Build relationships 
through celebrating 
National Reconciliation 
Week (NRW)

2.1 Circulate Reconciliation Australia’s NRW 
resources and reconciliation materials  
to our staff

27 May – 3 June 2022 
and 2023

Chair, RWG

2.2 RAP Working Group members to participate  
in an external NRW event

27 May – 3 June 2022 
and 2023

Chair, RWG

2.3 Encourage and support staff and senior leaders 
to participate in at least one external event to 
recognise and celebrate NRW

27 May – 3 June 2022 
and 2023

Chair, RWG

2.4 Organise at least one public NRW event  
each year and invite Aboriginal and Torres 
Strait Islander peoples to participate and  
share their reconciliation experiences 

27 May – 3 June 2022 
and 2023

Head of Public Engagement
Senior Programming Officer,  
Public Programs 

2.5 Register all our NRW events on Reconciliation 
Australia’s NRW website

27 May – 3 June 2022 
and 2023

Senior Programming Officer,  
Public Programs
Head of Learning

Action Deliverable Timeline Responsibility 

3. Promote reconciliation 
through our sphere of 
influence, including 
the Galleries, Libraries, 
Archives and Museums 
(GLAM) sector

3.1 Implement strategies to engage our  
staff in reconciliation

January 2022 Senior Communications Officer, 
Directorate

3.2 Communicate our commitment to 
reconciliation publicly

January 2022 Head of Marketing
Senior Communications Officer, 
Directorate
Media Manager
Information and Publishing  
Services Manager

3.3 Explore opportunities to positively  
influence our external stakeholders  
to drive reconciliation outcomes

Review annually 
(September 2022  
and September 2023)

Chair, RWG 
Senior Leadership Team

3.4 Collaborate with RAP and other like- 
minded organisations to develop ways  
to advance reconciliation

Review annually 
(September 2022 and 
September 2023)

Exhibitions Manager
Curatorial Manager, Australian Art
Deputy Director, Collection and 
Exhibitions

4. Promote positive race 
relations through anti-
discrimination strategies

4.1 Conduct a review of HR policies and procedures 
to identify existing anti-discrimination 
provisions and future needs

Commence by  
March 2022

Assistant Director, Operations  
and Governance
CAA Human Resources Consultancy

4.2 Develop, implement and communicate an  
anti-discrimination policy for our organisation

Commence by  
March 2022

Assistant Director, Operations  
and Governance
CAA Human Resources Consultancy

4.3 Engage with Aboriginal and Torres Strait 
Islander staff and/or advisors to consult on  
our anti-discrimination policy

Commence by  
March 2022

Assistant Director, Operations  
and Governance
CAA Human Resources Consultancy

4.4 Educate senior leaders on the effects of racism Commence by  
March 2022

Assistant Director, Operations  
and Governance
CAA Human Resources Consultancy

5. Increase community 
engagement

5.1 Seek to expand market research with 
Aboriginal and Torres Strait Islander audiences 
to garner further insights on the Gallery's 
engagement and to improve performance

From July 2022 Head of Marketing

5.2 In planning for the All Ages Learning Centre, 
consider the creation of a dedicated space 
where Indigenous and non-Indigenous visitors 
can more intimately engage with Indigenous art 
and cultures, visit cultural material and spend 
time as a community

December 2023 Assistant Director, Learning  
and Public Engagement
Head of Learning 

5.3 Develop marketing, PR and social media 
strategies to increase representation of and 
engagement with Aboriginal and/or Torres 
Strait Islander communities

From January 2022 Head of Marketing
Media Manager

5.4 Continue to prioritise Indigenous speakers 
and facilitators in Learning and Public 
Programs, and share these events through 
Indigenous networks and communities , as 
well as QAGOMA communication channels to 
encourage Indigenous audience participation

Review annually 
(September 2022 and 
September 2023)

Head of Public Engagement
Head of Learning
Senior Programming Officer,  
Public Programs
Head of Marketing
Media Manager
Information and Publishing  
Services Manager

5.5 Work with regional touring venue partners 
to encourage development and facilitation of 
relevant programs and exhibitions on Country, 
in collaboration with local First Australian 
communities, and share more broadly via 
QAGOMA’s printed and digital channels and 
PR activity

Review annually 
(September 2022 and 
September 2023)

Project Officer, Regional Services
Digital Transformation Manager
Head of Marketing
Media Manager
Information and Publishing  
Services Manager
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RESPECT
Acquired for the Collection in 2019 with support from  
the QAGOMA Foundation’s Contemporary Patrons,  
RE FORMATION 2016–19 by Quandamooka artist Megan 
Cope speaks to the visibility of First Australian histories. 
This installation of cast-concrete oyster shells forms a 
midden, an accumulation of shells and debris. Similar 
structures were visible along the waterways of south-
east Queensland until the area was colonised and the 
shells were broken down for use in construction.

Aboriginal and Torres Strait Islander peoples, cultures, 
lands, knowledge systems, histories and rights are 
important to QAGOMA. 

QAGOMA acknowledges and respects Australia’s First 
Peoples as the original creative and visual artists of this 
land. Building respect between Indigenous and non-
Indigenous Australians will ensure that Indigenous art 
and cultures are valued into the future and appropriately 
represented in the QAGOMA Collection, and in the 
Gallery’s policies, programs and business activities. 

QAGOMA is committed to providing a respectful and 
culturally safe environment for Aboriginal and Torres 
Strait Islander visitors, employees and contractors.

Opposite: Vernon Ah Kee, Kuku Yalanji/Waanyi/Yidinyji/Guugu Yimithirr peoples /  
Unwritten #4 2017 / Purchased 2017 with funds from the Contemporary Patrons  
through the QAGOMA Foundation / © Vernon Ah Kee/Copyright Agency, 2022

Indigenous Advisory Panel Chair Avril Quaill (left) with Quandamooka artist Megan Cope  
in front of RE FORMATION 2016–19 (Purchased 2019 with funds from the Contemporary 
Patrons through the QAGOMA Foundation) in the exhibition ‘Water’, GOMA / Photograph:  
Natasha Harth / Artwork © Megan Cope
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Action Deliverable Timeline Responsibility 

6. Increase 
understanding, value and 
recognition of Aboriginal 
and Torres Strait Islander 
cultures, histories, 
knowledges and rights 
within the organisation 
through cultural learning 

6.1 Conduct a review of cultural learning needs 
within our organisation

Commence by 
February 2022

Executive Management Team
CAA Human Resources Consultancy

6.2 Work with an appropriate Indigenous-led 
training organisation on the development and 
implementation of a cultural learning strategy

Commence by 
February 2022

Assistant Director, Operations  
and Governance
Deputy Director, Collection and 
Exhibitions

6.3 Develop, implement and communicate a 
cultural learning strategy for all staff

Commence by 
February 2022

Assistant Director, Operations  
and Governance
Deputy Director, Collection and 
Exhibitions

6.4 Provide opportunities for RAP Working Group 
members, HR managers and other key 
leadership staff to participate in formal and 
structured cultural learning

Commence by 
February 2022

Assistant Director, Operations  
and Governance
CAA Human Resources Consultancy
Chair, RWG

6.5 Develop and implement a training strategy for 
Volunteer Guides and Gallery Visitor Services 
Officers (GVSOs), including ongoing cultural 
awareness training and specific training 
relating to current exhibitions that include 
Indigenous cultural material

Commence by 
February 2022

Head of Protection and  
Visitor Services
Head of Learning

6.6 Investigate opportunities for Aboriginal and/
or Torres Strait Islander peoples to lead, 
collaborate on and host regular cultural tours 
of the QAGOMA site, exhibitions and Collection 
for QAGOMA audiences

Review annually 
(September 2022  
and September 2023)

Senior Programming Officer,  
Public Programs
Head of Marketing

7. Demonstrate respect  
to Aboriginal and  
Torres Strait Islander 
peoples by observing 
cultural protocols 

7.1 Increase staff understanding of the purpose 
and significance behind cultural protocols, 
including Acknowledgment of Country and 
Welcome to Country protocols

April 2022 Deputy Director, Collection  
and Exhibitions
IAP

7.2 Develop, implement and communicate a 
cultural protocol document, including protocols 
for Welcome to Country and Acknowledgment 
of Country 

April 2022 Deputy Director, Collection  
and Exhibitions
IAP

7.3 Invite respected members of an Aboriginal and/
or Torres Strait Islander community to provide 
a Welcome to Country, Acknowledgment of 
Country and other appropriate cultural protocol 
at significant events each year

Review annually 
(September 2022 and 
September 2023)

Deputy Director, Collection  
and Exhibitions

7.4 Include an Acknowledgment of Country 
and other appropriate protocols at the 
commencement of important meetings 

Review annually 
(September 2022 and 
September 2023)

Deputy Director, Collection  
and Exhibitions

7.5 Maintain a working list of key contacts for 
organising an Acknowledgment of Country and 
maintaining respectful partnerships 

Review annually 
(September 2022 and 
September 2023)

Curator, Indigenous Australian Art 
Curatorial Projects Coordinator

7.6 Ensure Acknowledgment of Country text used 
in Gallery publications, entry signage and 
across digital portals is kept up to date and 
reflects the diversity of Aboriginal and Torres 
Strait Islander communities across Queensland

May 2022, November 
2022, May 2023, 
November 2023

Deputy Director, Collection  
and Exhibitions

7.7 Recognise the valuable contributions brought 
to QAGOMA by Aboriginal and Torres Strait 
Islander staff and acknowledge and support 
their ongoing obligations to their community  

Review annually 
(September 2022 and 
September 2023)

Executive Management Team
Senior Leadership Team

Action Deliverable Timeline Responsibility 

8. Build respect  
for Aboriginal and  
Torres Strait Islander 
cultures and histories  
by celebrating  
NAIDOC week  

8.1 RAP Working Group to participate in an 
external NAIDOC Week event

3–10 July 2022,  
2–9 July 2023

RAP Working Group

8.2 Review HR policies and procedures to remove 
barriers to staff participating in NAIDOC Week

3–10 July 2022,  
2–9 July 2023

CAA Human Resources Consultancy

8.3 Promote and encourage participation in 
external NAIDOC events to all staff, especially 
those who identify as Aboriginal and/or Torres 
Strait Islander

3–10 July 2022,  
2–9 July 2023

Chair, RWG
Senior Leadership Team

8.4 Organise at least one internal event for 
NAIDOC Week each year and invite Aboriginal 
and Torres Strait Islander peoples to 
participate and share their reconciliation 
experiences

3–10 July 2022,  
2–9 July 2023

Chair, RWG

9. Champion First 
Australian cultures, 
values and reconciliation 

9.1 Continue to present exhibitions of diverse 
Aboriginal and Torres Strait Islander art, 
developed with community consultation 
and emphasising truth-telling, as part of 
QAGOMA’s exhibition program 

Review annually 
(August 2022 and 
August 2023)

Exhibitions Manager
Curatorial Manager, Australian Art
Curator, Indigenous Australian Art

9.2 Investigate translating key artwork didactics 
and text panels into Aboriginal and Torres 
Strait Islander languages (language choice 
to be determined on a case-by-case basis 
depending on the exhibition, in consultation 
with relevant stakeholders, including the artist 
or their representative and the IAP)

Review annually 
(August 2022 and 
August 2023)

Deputy Director, Collection  
and Exhibitions
Curator, Indigenous Australian Art
Information and Publishing  
Services Manager

10. Focused collecting, 
caretaking, sharing and 
presenting of cultural 
material and creativity

10.1 Identify opportunities to engage in  
Indigenous-led collaborative research projects 
and programs with artists and communities 
to build knowledge of the Collection and 
collection management protocols, including 
through the Digital Transformation Initiative

Review annually 
(August 2022 and 
August 2023)

Deputy Director, Collection  
and Exhibitions
Assistant Director, Learning and 
Public Engagement

10.2 Identify opportunities to facilitate and  
support visual arts research projects led  
by Aboriginal and/or Torres Strait Islander 
peoples that connect communities to their 
cultural materials 

Review annually 
(August 2022 and 
August 2023)

Deputy Director, Collection  
and Exhibitions
Assistant Director, Learning and 
Public Engagement

10.3 Acknowledge and promote Aboriginal and/
or Torres Strait Islander knowledge systems 
through exhibitions, learning resources and 
public programs

Review annually 
(August 2022 and 
August 2023)

Curatorial Manager, Australian Art
Curator, Indigenous Australian Art
Head of Public Engagement
Head of Learning

10.4 Investigate becoming an Indigenous  
Art Code supporter

May 2022 Deputy Director, Collection  
and Exhibitions
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OPPORTUNITIES

As the state’s leading visual arts institution and a 
driver of cultural tourism, QAGOMA has great influence 
and potential to lead the promotion of opportunities 
for Aboriginal and Torres Strait Islander peoples and 
communities through benefit-sharing with communities, 
economic promotion and employment.

Through its RAP, QAGOMA will generate economic and 
cultural opportunities using its procurement policies and 
by creating and maintaining employment opportunities 
for First Australians at QAGOMA, including the reduction 
of barriers to employment and improving access to 
professional development.

Art is a key way Aboriginal and Torres Strait Islander 
peoples express their identity and transmit cultural 
heritage. Diverse experiences, knowledges and 
expressions of culture are Indigenous Cultural and 
Intellectual Property (ICIP). 

Our firm advocates for the recognition of ICIP rights  
for Aboriginal and Torres Strait Islander peoples. 
Working with QAGOMA on this RAP was an opportunity 
to promote and celebrate Aboriginal and Torres Strait 
Islander art and cultures by creating a reconciliation 
action plan that has ICIP rights at its heart. 

Dr Terri Janke
Solicitor Director, Terri Janke and Company

Opposite: Mirdidingkingathi Juwarnda Sally Gabori, Kaiadilt people / Thundi 2013 / Gift of the Estate of Mirdidingkingathi  
Juwarnda Sally Gabori through the QAGOMA Foundation 2017 / © Mirdidingkingathi Juwarnda/Copyright Agency, 2022

Michael Boiyool Anning, Yidinyji people / (l-r) Yalma Nalan Gugal (Cross boomerang design firemaker) 2019; Yumun Nalan Gugal (Native 
banana design firemaker) 2019; Wanggulay Nalan Gugal (White cockatoo design firemaker) 2019; Bida Nalan Gugal (Bark dish design 
firemaker) 2019; Banga Nalan Gugal (Native bee design firemaker) 2019; Mugaru Nalan Gugal (Hand-held fish net design firemaker) 2019 / 
Purchased 2019 with funds from the Estate of Jessica Ellis through the QAGOMA Foundation / © Michael Boiyool Anning
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Action Deliverable Timeline Responsibility 

11. Improve employment 
outcomes by increasing 
Aboriginal and 
Torres Strait Islander 
recruitment, retention and 
professional development 

11.1 Build understanding of current Aboriginal  
and Torres Strait Islander staffing to inform 
future employment and professional 
development opportunities

Review annually 
(September 2022 and 
September 2023)

CAA Human Resources 
Consultancy

11.2 Engage with Aboriginal and Torres  
Strait Islander staff to consult on our 
recruitment, retention and professional 
development strategy

June 2022 CAA Human Resources 
Consultancy

11.3 Develop and implement an Aboriginal and 
Torres Strait Islander recruitment, retention 
and professional development strategy

August 2022 CAA Human Resources 
Consultancy

11.4 Advertise job vacancies to more effectively 
reach prospective Aboriginal and Torres Strait 
Islander candidates

Review annually 
(September 2022 and 
September 2023)

Senior Leadership Team
CAA Human Resources 
Consultancy 

11.5 Review HR and recruitment procedures  
and policies to remove barriers to  
Aboriginal and Torres Strait Islander 
participation in our workplace 

June 2022 CAA Human Resources 
Consultancy

11.6 Increase the percentage of Aboriginal  
and Torres Strait Islander staff employed  
in our workforce 

Review annually 
(September 2022 and 
September 2023)

Executive Management Team

11.7 Identify and pursue opportunities for 
Indigenous consultancy on QAGOMA projects 
across the Gallery

Review annually 
(September 2022 and 
September 2023)

Executive Management Team
Senior Leadership Team

11.8 Include Aboriginal and/or Torres Strait 
Islander representation in recruitment and 
selection panels where practical

Review annually 
(September 2022 and 
September 2023)

Senior Leadership Team

11.9 Develop a strategy for the creation of a 
separate Indigenous Australian Art curatorial 
department to focus on acquisition and 
exhibition projects

Before June 2022 Deputy Director, Collection  
and Exhibitions

Action Deliverable Timeline Responsibility 

12. Increase Aboriginal 
and Torres Strait Islander 
supplier diversity to 
support improved 
economic and social 
outcomes

12.1 Develop and implement an Indigenous  
supplier procurement strategy

June 2022 Head of Finance
Assistant Director, Development 
and Commercial Services
Senior Leadership Team

12.2 Investigate Supply Nation membership May 2022 Deputy Director, Collection and 
Exhibitions

12.3 Develop and communicate opportunities 
for the procurement of goods and services 
from Aboriginal and Torres Strait Islander 
businesses to staff

May 2022 Senior Leadership Team

12.4 Review and update procurement practices 
to remove barriers to procuring goods and 
services from Aboriginal and Torres Strait 
Islander businesses, with a target of 3% of total 
value of QAGOMA procurement contracts to go 
to Indigenous businesses (as per Queensland 
Indigenous Procurement Policy)

June 2023 Head of Finance
Assistant Director, Development 
and Commercial Services
Senior Leadership Team

12.5 Develop commercial relationships  
with Aboriginal and/or Torres Strait  
Islander businesses

Review annually 
(October 2022  
and October 2023)

Executive Management Team
Senior Leadership Team

12.6 Investigate the potential for bush foods  
to be included in on-site dining venues and 
corporate functions, supplied by Indigenous 
businesses or by businesses that support 
Indigenous suppliers 

December 2022 Manager, Food and Beverage 
Services and Events

12.7 Continue to use the QAGOMA Store to  
provide opportunities for Queensland  
Aboriginal and Torres Strait Islander artists 
and artisans to share their art practices, 
knowledges and stories

Review annually 
(September 2022 and 
September 2023)

Manager, Retail Store Operations
Manager, Retail Sales

13. Investigate 
opportunities to raise 
support for Indigenous 
Australian art 
including for QAGOMA 
Collection acquisitions, 
exhibitions, programs, 
staff engagement and 
recruitment

13.1 Begin strategic planning to encourage private 
and corporate philanthropic support for 
First Australian art acquisitions, exhibitions, 
publications, programs and employment

Review annually 
(September 2022 and 
September 2023)

Philanthropy Manager
Deputy Director, Collection  
and Exhibitions
Assistant Director, Learning and 
Public Engagement
Head of Business Development  
and Partnerships

13.2 Explore opportunities for sponsorship and 
philanthropic support for touring exhibitions 
of First Australian art and related programs 
at partner network venues across regional 
Queensland

Review annually 
(September 2022 and 
September 2023)

Philanthropy Manager
Head of Business Development  
and Partnerships
Project Officer, Regional Services

QAGOMA Curators Katina Davidson and Sophia Sambono installing works by  
Thaynakwith artist Thanakupi, QAG / Photograph: Joe Ruckli / Artworks © Thanakupi
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GOVERNANCE, TRACKING PROGRESS  
AND REPORTING

QAGOMA acknowledges the importance of ongoing 
progress-tracking and reporting to ensure the  
successful implementation of this RAP. 

Regular reporting mechanisms and robust governance 
structures will provide QAGOMA with necessary feedback 
on its RAP progress and better enable the Gallery to deliver 
objectives and further QAGOMA’s reconciliation journey. 

As a Gallery Trustee and member of the Indigenous 
Advisory Panel, I am excited by the many opportunities 
this RAP brings across the organisation. I would like to 
see our culture respected, valued, promoted, and our 
people supported to lead and share creative and  
cultural practice.

Through my appointments at QAGOMA, I am keen to 
ensure that these ambitious RAP objectives are put into 
practice and I look forward to receiving regular updates 
and providing feedback over the next two years.

Dr Bianca Beetson
Member of the Board of Trustees and  
Indigenous Advisory Panel

Opposite: Kumantje Jagamara, Warlpiri/Luritja peoples, and Imants Tillers / Metafisica Australe 2017 /  
Purchased 2018 with funds raised through the QAGOMA Foundation Appeal / © The artists

Dr Bianca Beetson, pictured in front of Kaiadilt artist Mirdidingkingathi Juwarnda Sally Gabori's Dibirdibi 
Country 2008 / Purchased 2008 with funds from Margaret Mittelheuser AM and Cathryn Mittelheuser AM 
through the Queensland Art Gallery Foundation / © Mirdidingkingathi Juwarnda/Copyright Agency, 2022

Archie Moore, Kamilaroi people / On a Mission from God (Mapoon 1890) 2012 / Purchased 2012  
with funds from the Estate of Jessica Ellis through the QAG Foundation / © Archie Moore
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Action Deliverable Timeline Responsibility 

14. Establish and 
maintain an effective RAP 
Working Group (RWG) 
to drive governance of 
the RAP

14.1 Maintain Aboriginal and/or Torres Strait 
Islander representation on the RWG

January 2022 Chair, RWG

14.2 Establish and apply a Terms of Reference for 
the RWG

January 2022 Head of Governance and Reporting

14.3 Meet at least four times per year to drive and 
monitor RAP implementation

Quarterly (February 
2022, May 2022, 
August 2022, 
November 2022, 
February 2023, May 
2023, August 2023), 
November 2023)

Chair, RWG

14.4 RWG oversees the development, endorsement 
and launch of the RAP

January 2022 Chair, RWG

14.5 Facilitate interaction between the RWG and IAP From January 2022 Chair, RWG

15. Provide appropriate 
support for effective 
implementation of RAP 
commitments

15.1 Define resource needs for RAP implementation October 2022  
October 2023

Executive Management Team
Senior Leadership Team

15.2 Engage our senior leaders and other staff in the 
delivery of RAP commitments

January 2022 Executive Management Team
Chair, RWG

15.3 Define and maintain appropriate systems 
to track, measure and report on RAP 
commitments

February 2022 Head of Governance and Reporting
Chair, RWG

15.4 Appoint and maintain an internal RAP 
Champion from senior management

January 2022 Executive Management Team

16. Build accountability 
and transparency 
through reporting RAP 
achievements, challenges 
and learnings internally 
and externally.

16.1 Complete and submit the annual RAP Impact 
Measurement Questionnaire to Reconciliation 
Australia annually 

Annually (30 
September 2022, 30 
September 2023)

Chair, RWG
Head of Governance and Reporting

16.2 Report RAP progress to all staff and senior 
leaders quarterly

Quarterly (February 
2022, May 2022, 
August 2022, 
November 2022, 
February 2023, May 
2023, August 2023), 
November 2023)

Director 
Deputy Director, Collection and 
Exhibitions 

16.3 Publicly report our RAP achievements, 
challenges and learnings, annually 

Annually (November 
2022, November 
2023)

Head of Governance and Reporting
Chair, RWG

16.4 Investigate participating in Reconciliation 
Australia’s biennial Workplace RAP 
Barometer 

Annually (30 
September 2022, 30 
September 2023)

Chair, RWG
Head of Governance and Reporting 

16.5 Develop a dedicated RAP page on the 
QAGOMA intranet and website, to share 
progress and outcomes with internal and 
external stakeholders and invite feedback

January 2022 Senior Communications Officer, 
Directorate

17. Continue our 
reconciliation journey by 
developing our next RAP

17.1 Register via Reconciliation Australia’s website 
to begin developing our next RAP

April 2023 Chair, RWG 
Administration Officer, 
Collection and Exhibitions

Brian Robinson, Maluyligal, Wuthathi and Dayak peoples / Navigating narrative – Nemo's 
encounter in the Torres Strait (detail) 2012 / Purchased 2016 with funds from anonymous 
donors through the QAGOMA Foundation / © Brian Robinson/Copyright Agency, 2022



Kala Lagaw Ya artist Alick Tipoti paints the temporary mural Kudusur 2017 in the 
Josephine Ulrick and Win Schubert Galleries, QAG / Photograph: Chloë Callistemon / 
Artwork © Alick Tipoti
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